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Special Educational Needs  

 

A Policy Statement 

Waun Wen is a Rights Respecting School. 

 

Article 29 “you have the right to become the best that you can be” 

 

Introduction 
 

“The purpose of education for all children is the same, the goals are the 
same but the help that individual children need in progressing towards them 
will be different.” 
Warnock Report (1978) 
 

At Waun Wen Primary School the child’s educational need is considered 

within the whole school perspective whether the needs are of a permanent 

or transitory nature through the full continuum, ranging from a little to an 

intensive degree of support.  We believe that inclusion can only be 

approached successfully by working together with the best interests of our 

individual children at the centre of everything we do. 

 

Waun Wen Primary School is an inclusive school.  Inclusion is defined as the 

process of increasing the participation of learners in their communities.  

Inclusion is a process not a fixed state. 

 

Waun Wen Primary School promotes inclusion through: 

 Removing discriminatory structures. 

 Celebrating diversity. 

 Maximising achievement for all. 

 

At Waun Wen Primary School our aim is to offer equal educational 

opportunity to all children regardless of race, creed, sex or ability.  Children 

are admitted according to the LA policy.  

 

 We wish to make Waun Wen Primary School accessible to parents and pupils 

with a disability in accordance with the Special Educational Needs and 

Disabilities Act 2001, and the SEN Code of Practice for Wales 2002.   
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 Definition of Special Educational Needs 

The Governing Body at Waun Wen Primary School makes provision for pupils 

with special educational needs. The Special Educational Needs Code of 

Practice for Wales (The National Assembly for Wales. 2002) states that: 

"Children have special educational needs if they have a learning difficulty 

which calls for special educational provision to be made for them. " 

Children have a difficulty if they: 

" a.  have a significantly greater difficulty in learning than the majority of 

children of the same age; or 

b. have a disability which prevents or hinders them from making use of 

educational facilities of a kind generally provided for children of the same 

age in schools within the area of the local authority 

c. are under compulsory school age and fall within the definition at ( a) or (b) 

above or would so do if special educational provision was not made for them. 

" (NAW, 2002, P.I) 

 

Waun Wen recognises that children will have needs and requirements which 

may well fall into at least one of the four areas described in the Code of 

Practice. 

These areas of need are:- 
 Communication and Interaction. 

 

 Cognition and Learning. 

 

 Emotional Behaviour and Social Development. 

 

 Sensory and / or Physical 
 

Special Educational Provision means any different or additional support than 

that generally made for children of the same age. What that provision might 

be depends upon the level and type of need; it might be specific work 

differentiated in class, additional adult support in class, withdrawal from 

class for individual or small group work, physical adaptations to the learning 

environment, support from an outside specialist or a structured behaviour 

management programme. 
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Aims 

          

- To educate children with S.E.N. in mainstream classes; 

- To recognise that all children are of equal worth with individual 

characteristics, interests and abilities. To provide a broad, balanced 

and differentiated curriculum that caters for the full continuum and 

is commensurate with a child’s learning difficulties; 

- To increase accessibility in all areas; 

- To support children to develop their full potential; 

- To provide positive attitudes in a caring, non-threatening and 

stimulating environment, enabling all children to participate fully in 

the life of the school and community- whatever their special needs; 

- To involve parents in supporting their child’s education; 

- To assess children’s needs clearly and at an early stage; 

- To provide the resources necessary for a child to access the 

curriculum; 

- To enable children in the school to work towards promoting a positive 

self image and self worth; 

- To promote an inclusive ethos, in which pupils feel valued and secure 

and which engenders a sense of community , belonging and mutual 

support; 

- To involve pupils in their own learning as far as possible; 

- To develop good working relationships and communication with all 

parties involved with children with SEN, including class teachers and 

outside agencies; 

- To ensure the views of children are sought and taken into account 

through reviews and target setting; 

- To ensure that all staff take responsibility for all children whatever 

their needs; 

- “All teachers are teachers of children with special educational 

needs.”(Code of Practice for Wales 2002); 

- To ensure that all children have equal opportunities to participate in 

all aspects of school life, regardless of gender, race or ability. 

  

OObbjjeeccttiivveess 

(a) To identify and assess the special educational needs of a child as early 

as possible and devise IEPs as appropriate; 

(b) To ensure that the provision of SEN meets the needs of the child; 

(c) To involve the child and seek his or her views considered in the light 

of the child's age and level of understanding; 
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(d) To create positive working partnerships with parents governors and 

outside agencies; 

(e) To provide a clear, individualised system of record keeping; 

(f) To review and monitor progress of children; 

(g) To monitor and evaluate the effectiveness of provision; 

(h) To ensure children with SEN have the greatest possible access to a 

broad and balanced education including the National Curriculum; 

(i) To promote the idea that provision for pupils is a whole school issue 

and involves parents, class teachers, and governing body, head 

teacher, non-teaching staff as well as  support teacher and SENCo; 

(j) To highlight that even before a child reaches compulsory school age 

he or she may have special educational needs requiring the 

intervention of the LEA as well as Health Authorities; 

(k) To inform teaching and non-teaching staff about SEN developments 

and promote positive attitudes towards SEN; 

(l) To provide an agreed policy with effective strategies and support for 

a wide range of special needs including gifted children; 

(m) To foster good home/ school links and encourage parents to become 

active partners in the learning process; 

(n) To promote the use of a variety of teaching and learning styles 

throughout the school; 

(o) To report annually on the effectiveness of the school’s implementation 

of its SEN policy. 
. 

Roles and Responsibilities 

The Governing Body, in co-operation with the Headteacher, determines the 

school's general policy and approach to provision for children with special 

educational needs. 

 

The overall management of our special needs provision is the shared 

responsibility of Mrs C Nicklin (Headteacher) and the governing body. There 

is a designated governor with specific responsibility for special needs, 

namely, Mrs L Barnsley The SENCO meets with the SEN Governor on a 

regular basis . 

 

The Role of the Governing Body 

The role of the Governing Body at Waun Wen Primary School is to: 

 

 ensure that the necessary provision is made for any child with Special 

Educational Needs; 



6 

 

 be up-to-date and knowledgeable about the school's SEN 

provision, including how funding, equipment and personnel resources 

are deployed; 

 

 ensure that the needs of pupils with Special Educational Needs are made 

known to all who are likely to teach them; 

 

 ensure that the teachers in the school are aware of the importance of 

identifying, and providing for, those pupils who have Special Educational 

Needs; 

 

 report annually to parents on the implementation of the school’s policy 

for pupils with Special Educational Needs; 

 

 ensure that pupils with Special Educational Needs join in the activities of 

the school together with pupils who do not have Special Educational 

Needs, so far as is reasonably practical; 

 

 ensure the correct balance between the special educational provision 

called for by a child with Special Educational Needs and the efficient 

education of the other pupils in their class; 

 

 ensure an efficient use of available resources. 

How the governing body evaluates the success of the education which 

is provided at the school to pupils with S.E.N. 

Criteria for consideration in this evaluation of success will include: 

 looking at whether the systems for identifying and determining pupils 

needs are effective; 
  looking at the success of record keeping for all children identified as 

having a special educational need; 
 looking at whether identified needs are met through the right quality and 

quantity of provision; 

 looking at whether resources allocated to meet those needs are being 

spent effectively; 

  looking at whether the children are making progress (i.e. meeting targets 

and maybe moving back through Graduated Response); 

  looking at whether full use is being made of external agencies/services 

and how useful they have been in terms of support given. 



7 

TThhee  RReessppoonnssiibbiilliittiieess  ooff  tthhee  HHeeaaddtteeaacchheerr  

 

The Headteacher has responsibility for:- 

-The day to day management of all aspects of the school’s work including the 

provision for children with SEN; 

-Keeping the Governing Body fully informed; 

-Liaising with the School’s SENCO. 

 

The Role of the SENCO 

Mrs Alison Churchill, the Special Educational Needs Co-ordinator (SENCO) 

works closely with the headteacher and teachers and is a member of the 

Senior Management Team. The SENCo’s responsibilities include: 

 

 overseeing the day-to-day operation of the School’s SEN Policy;  

 co-ordinating provision for children with Special Educational Needs; 

 liaising with and advising fellow teachers; 

 assisting the Headteacher in the management of Teaching Assistants; 

 ensuring that appropriate Individual Education Plans are in place; 

 co-ordinating Annual Reviews for pupils with SEN statements; 

 overseeing the records of all children with Special Educational Needs; 

 monitoring progress of children with Special Educational Needs; 

 liaising with parents of children with Special Educational Needs; 

 contributing to the in-service training of staff; 

 liaising with external agencies including the LEA’s Support and 

Educational Psychology Services, Health and Social Services, and 

voluntary bodies; 

 planning and liaising with the Headteacher, SEN Governor and Governing 

Body with regard to SEN provision. 

 

 

In accordance with the Code of Practice for Wales (2002) time will be 

given for the SENCo to discuss and review progress of SEN pupils with 

teaching colleagues, Learning Support Assistants and outside agencies. 

 

The role of the support teacher 

 

The support teachers are Miss Lauren Jones, Mrs Anne Jenkins. 

 They will liaise with the class teacher in planning for and supporting 

children with SEN; 
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 They will collaborate in the preparation of appropriate materials for 

children with SEN; 

 They will assist with the differentiating of materials if necessary; 

 They will collaborate in the delivery of the child’s I.E.P.; 

 They will withdraw individual children and small groups from the 

classroom in order to facilitate support. 

 

Children to be supported will be identified: 

 

a) through the graduated response as outlined in the 

appropriate section of this document. 

 

b) by the LA’s annual survey of children with special educational 

needs. 

 

TThhee  RRoollee  ooff  tthhee  TTeeaacchhiinngg  AAssssiissttaanntt  

 

“The contribution of Teaching Assistants is central to successful S.E.N. 

practice”. (Education Act 1997). 

 

At Waun Wen we believe that associate staff can help to raise the 

performance of individual pupils. They frequently provide coping strategies 

for pupils and assist in the management of pupils’ behaviour. Teaching 

assistants support the development of differentiated curricular approaches 

to meet the diversity of pupils’ learning needs. Teaching assistants at Waun 

Wen promote pupils’ independence. Associate staff can do much to promote 

the inclusion of children at our school. They are valued members of the 

school staff and contribute to children’s progress and review meetings. A 

teaching assistant, who is briefed as to what is planned for in lessons, is in a 

stronger position to help the teacher realise his/her aims. As a member of a 

team the teaching assistant is in a good position to observe pupil 

performance and to provide the teacher with valuable thoughts on what 

works for pupils, what obstacles to learning they encounter and the 

effectiveness of classroom organisation and processes.  

 

At Waun Wen teaching assistants;- 

- attend the review of a statemented child in their care; 

- develop appropriate resources; 

- liaise with the SENCo; 

- promote inclusion; 

- attend appropriate training courses; 
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- Work towards IEP targets; 

- Appointed staff work in small groups and with individuals to develop: 

speech and language, fine and gross motor skills, self esteem and positive 

behaviour. 

 

Role of Class Teacher 

 

All teachers are responsible for all the children in their care, including those 

that have additional learning needs.   

They are responsible for: 

- Creating a safe, stimulating and inclusive atmosphere for the child to 

be able to learn to his/her potential; 

- Differentiating  work appropriate to the child’s needs; 

- Using different teaching strategies appropriate to all the children’s 

needs, including multisensory methods; 

- Involvement in writing and reviewing the IEP.  Giving the children 

opportunities for working towards the IEP targets in class; 

- Liaising with SENCo about concerns of individuals, progress, meetings 

with parents, etc. 

- Ensuring that teacher assistants know what the aims/objectives of a 

session are, to enable them to support the children effectively.  

 

Identification, Assessment and Provision for all Pupils. 

 

Waun Wen Primary School recognises the importance of early identification, 

assessment and provision for any child who may have Special Educational 

Needs.  Assessment should not be viewed as a single event but rather as a 

continuing process. 

To help identify children who may have special educational needs Waun Wen 

refers to the following assessments:- 

 

- The child’s performance monitored by the teacher as part of on-going 

observation and assessment. 

 

- The outcomes from baseline assessment results. 

 

-  Progress in literacy and numeracy – evidence from National Tests. 

 

- Monitoring of INCERTS 

 

- Annual reading survey 
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Standardised screening or assessment tools such as:- 

- D.E.S.T., D.S.T., Aston Index, MIST (yr1); 

- Boxall Profile; 

- Speech and language assessments from ELKLAN  and Speech Link and 

Language Link; 

- National Literacy high and medium frequency words for reading and 

spelling.  

We also: 

- gather information from parents (particularly before school entry and 

on Parents' Evenings); 

- gather information from contact with health and social services; 

- pick up on information received from the child's previous educational 

experience. 

 

 

At Waun Wen we acknowledge that the role of the parent in a child’s 

learning is vital. Parents are encouraged to help their children by forging 

links with the class teacher and SENCo. The SENCo is always approachable 

and accessible to parents with any concerns about their child. 

The Governing Body and staff provide for pupils with special educational 

needs to be taught in mainstream classrooms. Use is also made of the 

teaching facilities in the support teachers’ classrooms. When considering 

how best we might provide for children with special educational needs we 

keep in mind that such children are the responsibility of all staff and that 

by providing support over and above what is provided in the classroom does 

not take away the class teachers' primary responsibility for them.  The 

frequency of support is partly determined by the results of the LEA'S annual 

special needs survey and to which "band" a child is allocated. It can also be a 

decision based on individual need, which may not have been accounted for in 

the survey. The headteacher and SENCo meet to discuss support allocation. 

A flexible approach to teaching and learning styles is encouraged so that the 

child with special educational needs has the opportunity to become 

effectively involved in all curriculum areas and with all pupils in the class. 

Resources 

The support teachers’ rooms are used for withdrawal purposes. This is well-

resourced with:  
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• a range of published resource material designed to target specific 

learning difficulties in reading writing and spelling; 

• games and activities aimed at the development of literacy and 

numeracy; 

• a range of resources and equipment designed to promote    

multisensory learning; 

• a variety of reading books, story and 'interest' books; 

• wall displays, which promote pupil reflection; 

• iPads, computers and appropriate software; 

 

Arrangements for support 

 

 One to one – withdrawn and support in class; 

 Small group withdrawn; 

 Group support in class; 

 Developmental Coordination Disorder(DCD) groups; 

 Speech and language groups. 

Individual Education Plans 

 

Strategies employed to enable the child to progress are recorded within an 

Individual Education Plan.   

 

Waun Wen’s child-friendly IEP is discussed with the child, so that they can  

have ownership and responsibility for their own learning.  The child’s parents 

are invited to a meeting to discuss the targets and strategies that can be 

used at home. 

 

The IEP includes SMART targets, which are short-term targets that are 

Specific, Measurable, Achievable, Realistic and within a Timescale.  

 
IEPs are reviewed  on a termly basis.  Children, parents, class teacher, 

SENCo and T.A are involved in the review of the IEP and all views are taken 

into consideration.   

 

The Graduated Response at Waun Wen Primary School 

 

The school recognises that some pupils will need support and intervention 

that is designed to help them towards independent learning. 

The school has adopted a Graduated Response that encompasses an array of 

strategies.  We recognise that: 
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 there is a continuum of Special Education Needs; 

 where necessary, we can bring increasing specialist expertise to bear 

on the difficulties that a child might be experiencing; 

 the school should, other than in exceptional cases, make full use of all 

available classroom and school resources before expecting to call upon 

outside resources. 

Early Years Action/School Action 

The identification of pupils for inclusion in Early Years Action / School 

Action programmes is most often made by the class teacher on the 

basis that the child: 

• makes little or no progress even when teaching approaches are targeted 

particularly to identified area of weakness; 

• shows signs of difficulty in developing literacy or numeracy skills that 

result in poor attainment in some curricular areas; 
• presents persistent emotional or behavioural difficulties that are not 

helped by the behaviour management techniques usually employed by 
the school; 

• has communication and/or interaction difficulties, and continues to 

make little or no progress despite the provision of a differentiated 

curriculum; 

• has sensory or physical problems, and continues to make little or no 

progress despite the provision of specialist equipment and/or 

intervention programmes . 

Early Years Action / School Action at Waun Wen Primary School involves the 

class teacher, SENCo, parents and possibly other professionals. Early Years 

Action / School Action includes the recording of interventions that are 

additional to or different from those provided as part of the school's usual 

differentiated curriculum. These interventions are recorded on Individual 

Education Plans. 

Early Years Action Plus/School Action Plus 

Early Years Action Plus/School Action Plus is triggered when the pupil still 

does not make appropriate progress after Early Years Action/school Action. 

The basis forEarly Years Action Plus/School Action Plus in Waun Wen 

Primary School is that despite receiving an individualised programme and/or 

concentrated support under Early Years Action/School Action the pupil: 
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• continues to make little or no progress in specific areas over long 

periods; 
• continues working at National Curriculum levels substantially below that 

  expected of children of a similar age; 

• continues to have difficulty in developing literacy and numeracy skills; 

• has emotional or behavioural difficulties, which regularly interfere with 

the child's own learning or that of the class, despite having an 

individualised behaviour management programme; 

• has an ongoing communication or interaction difficulty that impedes the 

development of social relationships and cause substantial barriers to 

learning; 

• Has sensory or physical needs and requires additional specialist 

equipment or regular advice or visits by a specialist service. 

Early Years Action Plus/School Action Plus involves external support 

services, both those provided by the Local Education Authority and by 

outside agencies. These are normally accessed by the SENCo. 

 

The SENCo and class teachers, together with the external specialists, 

consider a range of different teaching approaches and possibly appropriate 

equipment and teaching materials, including the use of information 

technology. 

External specialists may act in an advisory capacity, or request additional 

specialist assessment or be involved in teaching the child directly. 

The resulting new IEP for the child should set out fresh strategies for 

supporting the child’s progress.  

School Request for a Statutory Assessment 

 

If after a period of sustained support, a child still demonstrates significant 

cause for concern, the Headteacher may, after consultation with those 

parties involved in supporting the child, request a statutory assessment of a 

pupil’s Special Educational Needs. 

By the time the decision is made to ask for statutory assessment of a child’s 

special educational needs, the school would have been in a position to provide 

written evidence of information about: 

 

 the school’s action through School Action and School Action Plus; 

 Individual Education Plans for the pupil; 

 records of regular reviews and their outcomes; 

 the pupil’s health including the child’s medical history where relevant; 



14 

 National Curriculum levels of attainment including those in Literacy 

and Mathematics; 

 educational and other assessments, for example from an advisory 

support teacher or an Educational Psychologist; 

 views of the parents and of the child; 

 involvement and opinions of other professionals; 

 any involvement by the Social Services or Education Welfare Service. 

 

The LEA, after considering all of the evidence provided, will then decide if a 

statutory assessment is necessary. 

The assessment does not always result in a pupil receiving a written 

statement.  If the assessment does result in a pupil being in need of a 

statement, this procedure will take place within a given period of time. 

 

TThhee  AAnnnnuuaall  RReevviieeww  

 

All pupils holding a statement of special educational needs at Waun Wen 

Primary School must have an annual review.  If the child is under 5 years old 

a review is held twice a year.  Advice is requested of those invited to the 

annual review meeting including:- 

 

    -   the child (if appropriate); 

- the child’s parents; 

- the child’s teacher; 

- the SENCo; 

- T.A.; 

- any outside agencies involved in the child’s welfare or development. 

 

At Waun Wen Primary School the annual review meeting decides if:- 

 

- the statement remains appropriate; 

- any amendments are required; 

- the local education authority is to continue to maintain the statement 

or if the child’s needs may be met appropriately through Early 

Years/School Action Plus; 

- new targets need to be set to meet the objectives set out in the 

statement; 

- whether any additions or amendments should be made to an existing 

transition plan. 
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The outcomes and documentation of the meeting is then sent to the Civic 

Centre. 

 

Working in Partnership with Other Agencies 

 

At Early Years Action Plus/School Action Plus Waun Wen Primary School 

request the involvement of one or more special educational needs specialists.  

Outside agencies can play an important part in the very early identification 

of special educational needs and advise the staff at our school on effective 

provision designed to prevent the development of more significant needs. 

 

At Waun Wen Primary School, outside agencies act in a consultative manner 

and are a source of in service advice on learning and behaviour management. 

In addition they advise teachers on fresh targets and accompanying 

strategies for Individual Education Plans.  

 

The school has very good relationships with the following Agencies and 

External Services in support of all pupils: 

 

 The School Educational Psychologist.  The Educational Psychologist can 

assess, monitor and advise on pupils who have a variety of Special 

Educational Needs.   

 Speech, Language and Communication Team.  Early Years children are 

referred to a speech and language therapist and are seen outside of 

school.  Children in full time education are seen in school. If a child is 

having difficulty with the production of speech sounds, then they will be 

referred to the speech therapist. If a child’s difficulties are more to do 

with understanding and use of language they will be assessed using 

Language Link and then if required, follow a programme. If the child 

continues to make limited progress then the pupil will be referred to the 

speech language and communication team for assessment.   

 Access to Learning (ATL) /Education Effectiveness Provides support 

for pupils with Special Educational Needs at School Action Plus in all 

areas of difficulty.  Their advice, support and expertise have been 

invaluable to the school.   

     Specialist Behaviour Support Teacher  

     SEN Teacher Advisor   

 EWO Visits the school on a very regular basis to discuss any issues with 

regard to pupil absences. Children with significant issues around 

attendance are targeted for regular visits from the EWO. 
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 School Paediatrician. The doctor regularly conducts medical checks on 

pupils.  

 Specialist teacher for the Hearing Impaired. Will conduct hearing 

tests and advise on strategies as appropriate. 

 Specialist teacher for the Visually Impaired. Will conduct tests of 

vision and advise on strategies as appropriate. 

 CAMHS (Trehafod)  Will assess children for ADHD and monitor pupils on 

medication for ADHD.  

 Team Around The Family. Provide support for those parents who are in 

need of support. 

 

Health care plans are written for children who have significant health issues 

and they are compiled following a meeting with parents, health and education 

professionals.  

 

English as an additional language 

 

Waun Wen Primary School recognises that the identification and assessment 

of the special educational needs of children whose first language is not 

English requires special care.  Children whose first language is not English 

are referred to the E.M.L.A.S. service which is provided by City & County of 

Swansea.  E.M.L.A.S. staff visit the school and provide either translation 

support or specialist teacher support.  Staff are aware that when children 

who have English as an additional language make slow progress, it should not 

be assumed that their language status is the only reason they also have 

learning difficulties. 

Parent Partnership Services 

Parents hold key information and have a critical role to play in their 

children's education. All staff at Waun Wen Primary School are keen to 

work in close partnership with parents. Above all we aim to make parents 

feel welcome in our school and to assure them that their concerns are 

listened to and taken seriously. We see it as part of our role to encourage 

parents to take a positive attitude and to give them the means to work in 

partnership with the school for the benefit of their child. 

Parents are informed when it is first identified that a child has SEN and are 

informed if their child requires any additional support at Early Years Action 

/School Action orEarly Years Action Plus / School Action Plus. Parents are 

welcomed and encouraged to participate from the outset. Pupils' targets and 

Individual Education Plans are all written with the full knowledge and consent 
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of parents and all graduated responses are made with permission of the 

parent. Parents are supported so as to be able and empowered to: 

• recognise and fulfil their responsibilities as parents and play an active and 

valued role in their children's education. The class teacher, support teacher  

and SENCo regularly meet with parents and suggest how they can best 

support the work of the school and help their child at home; 

• have a knowledge of their child's entitlement within the SEN framework; 

• make their views known about how their child is educated; 

• have access to information advice and support during assessment and any 

related decision-making process. 

The Local Education Authority use Parent Partnership Services and make 

arrangements for the appointment of an independent person responsible for 

avoiding or resolving disagreements between the authority and the parents 

of the children at Waun Wen Primary School. 

School Transfer and Transition 

The staff and Governing Body at Waun Wen Primary School ensure that 

when children move school, either at phase transfers or at any other time, 

school records are transferred within fifteen days of the child ceasing to be 

registered at the school. 

However, when transfer arrangements are made in advance, staff provide 

written and verbal information in time for appropriate planning to be made 

by the receiving school. 

The SENCo is responsible for ensuring that if a pupil identified as having 

special educational needs is transferring that the new school should be in 

possession of a good deal of useful information about the child, including any 

detailed background information collated, copies of Individual Education 

Plans and any statement of special educational needs. 

Upon cross phase transition to the comprehensive school for which we are a 

feeder school the SENCo meets with the SENCo of the comprehensive 

school at the end of the Summer term to discuss those pupils who have been 

identified as having special educational needs and to pass on all paperwork. 

The year 6 pupils spend a day at the comprehensive school in the Summer 

Term prior to transition. When a child may have particular issues around 

transition then more than 1 visit is arranged. 
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Alison Churchill 

SENCo 

January 2017 

Policy to be reviewed annually. 

 
 


