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FOREWORD

At Waun Wen Primary School we fully recognise our duties and responsibilities to eliminate
discrimination and promote equity for all learners, employees, members of the school
community and service users regardless of protected characteristics.

We fully support the requirements of the Equality Act (2010) and the need for protection
from discrimination, harassment, and victimisation.

Our Strategic Equality Plan (SEP) has been informed by the views of our learners,
parents/carers, staff, governors, and wider community so that we ensure that it robustly
addresses priorities for improvement and that equity and equality underpins everything
that we do as an education provider and an employer. This Plan sets out our Equality
Objectives for a four-year period and the actions we will take to reduce identified
inequalities, improve outcomes and to foster good relations within school and beyond the
school gates. Ensuring that everyone associated with the school is treated with care,
respect and dignity is at the core of everything we do.

The school and governing body, will collect, analyse, and publish information about our
progress in achieving our Equality Objectives as outlined in our Plan, and against the three
aims of the general duty of the Equality Act 2010. These will be shared and published so
that there is transparency and accountability. We will engage with our school community
and wider partners to ensure that our Plan and the actions we take make a difference to
the lives of individuals in our school and to members of our school community that
experience greater disadvantage, discrimination, and inequalities.

NAME: Mrs Catherine Nicklin NAME: Mrs Lynwen Barnsley
HEADTEACHER CHAIR OF GOVERNORS




1. INTRODUCTION

In Waun Wen Primary School we recognise the value of diversity and are dedicated to
fostering a sense of belonging and acceptance, which positively impacts on our learner's
social and emotional development. We acknowledge that when learner’s feel valued and
respected, they are more likely to engage in learning, build positive relationships, and develop
a strong sense of self-worth and identity. We ensure that all learners, parents/carers, staff,
and members of the school and wider community are treated as an individual, with fairness,
respect, and dignity regardless of their background or protected characteristics.

Our school mission and values align with the principles of the Equality Act (2010) We
recognise that society is diverse, and we are fully committed to preparing our learners to thrive
in such a society. We do not tolerate any form of discrimination, bullying, or harassment. We
strive to foster good relations, and we champion equality of opportunity.

We value the principles of equality, equity, and social justice. We acknowledge and accept
that systemic inequalities exist within our society and within our organisations, structures,
and processes. Certain individuals and groups with specific protected characteristics face
greater disadvantages, marginalisation, and discrimination, often compounded by
intersectionality — the overlapping and interconnected nature of social categorisations such
as race, class, and gender, which create interdependent systems of discrimination or
disadvantage. We fully acknowledge the importance of the voices of those with lived
experiences in shaping our Strategic Equality Plan.

We ensure that differences are viewed as the norm and that diversity enriches all of our lives
and experiences. This permeates across our policies, actions, and behaviours. As a school
community we are dedicated to identifying and overcoming any barriers to learning and
engagement, ensuring that all learners are able to make progress and to achieve their
potential.

We are committed to making necessary adjustments to ensure the active participation of
every learner and their family in the life of our school.

2. OUR SCHOOL CONTEXT

Our school is an English -medium school in the area of Waun Wen. There are 197 learners on
roll.




Full-time equivalent pupil numbers are not consistent with some year groups being oversubscribed
whilst others are lower in numbers. Current numbers on roll are 197 pupils (this figure includes our
nursery children). The full-time equivalent figure is 186.5 The school is organised into 8 classes. There
are 11 teachers including the Headteacher.

. 93% of pupils live in the most 20% of deprived areas (WIMD 2019)

. 51% of pupils are entitled to FSM (LA average 22.2%)

. 34% of pupils are on ALN register (LA average 24.2%)

. 9 pupils have an IDP.

. 54% of the school population is non-white British of which 81% of those identified as
new to English and Early Acquisition.

. Currently 32 languages other than English spoken in our school.

. 14 pupils have a diagnosis of ASD

. 6 under investigation of ASD

. 2 under investigation for ADHD

. 15 on Educational Psychologist list

. 3 referred to Behaviour Support Teacher

3. INTEGRATING EQUALITY INTO STATUTORY AND NON-STATUTORY POLICIES

Our commitment to equality and equity underpins all of our school policies, processes, and
procedures. There are a number of key statutory and non-statutory policies that reflect the
requirements of the Equality Act (2010) and where there is alignment with this Policy and our
Strategic Equality Plan. These include:

- Admissions

- ALN

- Complaints

- Curriculum

- Equal Opportunities E.g. Race equality/Anti-racism
- Pupil Behaviour and Discipline

- Safeguarding

In addition, we pay due regard to the Welsh Governments Rights, Respect Equality Guidance.




4. CHILDREN’S RIGHTS

The United Nations Convention on the Rights of the Child (UNCRC) sets out the rights all
children have to make sure they are healthy, happy, and safe. We put children’s rights at the
heart of everything we do as a school. A number of the children’s rights align with the Equality
Act (2010), namely:

> Atrticle 2 (non-discrimination): The Convention applies to every child without
discrimination, whatever their ethnicity, sex, religion, language, abilities, or any other
status, whatever they think or say, whatever their family background.

» Atrticle 3 (best interests of the child): The best interests of the child must be a top
priority in all decisions and actions that affect children.

» Atrticle 12 (respect for the views of the child): Every child has the right to express
their views, feelings and wishes in all matters affecting them, and to have their views
considered and taken seriously.

» Article 13 (freedom of expression): Every child must be free to express their thoughts
and opinions and to access all kinds of information, as long as it is within the law.

» Article 14 (freedom of thought, belief, and religion): Every child has the right to think
and believe what they choose and also to practise their religion, as long as they are not
stopping other people from enjoying their rights.

» Article 23 (children with a disability): A child with a disability has the right to live a full
and decent life with dignity and, as far as possible, independence and to play an active
part in the community.

» Article 29 (goals of education): Education must develop every child’s personality,
talents, and abilities to the full. It must encourage the child’s respect for human rights,
as well as respect for their parents, their own and other cultures, and the environment.

» Atrticle 30 (children from minority or indigenous groups): Every child has the right
to learn and use the language, customs, and religion of their family, whether or not
these are shared by the majority of the people in the country where they live.




5. EQUALITY ACT (2010) AND PUBLIC SECTOR EQUALITY DUTY IN WALES

All schools are required to have a detailed Strategic Equality Plan (SEP) as part of legal
requirements of the Equality Act (2010) and the Public Sector Equality Duty (PSED) in Wales.

The PSED general duty sets out what schools need to consider when making decisions and
developing policies that may affect learners with different protected characteristics. The
protected characteristics that apply to learners are:

disability

gender reassignment
pregnancy and maternity
race

religion or belief

sex, and

sexual orientation

Under the general duty schools (as well as other public bodies in Wales) are required to have
due regard to:

eliminate unlawful discrimination, harassment and victimisation and other conduct
prohibited by the Act

advance equality of opportunity between people who share a protected characteristic
and those who do not

foster good relations between people who share a protected characteristic and those who
do not

Having due regard means we must consciously consider the three aims of the Equality Duty,
listed above. Setting a SEP is a statutory requirement to help us meet these aims.

To ensure compliance with the requirements of the Act, our school will:

collect, analyse, and publish information about the progress we have made in achieving
the three aims of the 2010 Equality Act;

self-evaluate effectively and decide on specific and measurable Equality Objectives that
we publish and actively pursue over a four-year period to secure positive outcomes; and
engage with key stakeholders, including learners, parents/carers, staff, and the wider
community to shape, inform and evaluate the effectiveness of our Strategic Equality Plan.




6. AIM OF THE STRATEGIC EQUALITY PLAN

The effective and consistent delivery of our SEP will enable our school to positively contribute
to a fairer society by promoting equity, equality, and positive relationships between all members
of the school community irrespective of their individual characteristics. Furthermore, we will
remove or minimise any disadvantage experienced by individuals due to their protected
characteristics and ensure that appropriate steps are taken to overcome any barriers,
particularly if participation in aspects of school life is disproportionately low. We will develop
positive relations by tackling prejudice and discrimination, and by promoting understanding
between individuals who share a particular protected characteristic and those who do not.

7. ROLES AND RESPONSIBILITIES

The following members of the school community will be responsible for ensuring the effective
implementation of the SEP.

Governing Body

The governing body is committed to equality and will continue to do all it can to ensure that the
school is fully inclusive of every learner, and responsive to their individual needs based on the
various protected characteristics.

The governing body:

e seeks to ensure that people are not discriminated against when applying for jobs at our
school;

o takes all reasonable steps to ensure that the school environment gives access to people
with disabilities, and strives to make communications as inclusive as possible for
parents, carers, and learners; and

e ensures that no individual is discriminated against whilst in our school.

To meet its reporting responsibility, the governing body will report on the progress of the SEP
annually, as part of its Annual Report to Parents/Carers.

Senior Leadership Team
Senior Leaders in our school promote equality and eliminate discrimination by:

e ensuring equality and equity are everyone’s business.
e implementing the school’'s SEP, supported by the governing body.




e ensuring that all staff are aware of their responsibilities under the Act and are fully
informed of our school’s SEP and equality objectives.

e ensuring that all appointment panels give due regard to the SEP, so that no one is
discriminated against when it comes to employment or training opportunities.

e designing a curriculum that incorporates opportunities for leaners to celebrate diverse
backgrounds, values, and characteristics as well as to develop understanding of people
with different beliefs and perspectives and to challenge stereotypes.

e promoting equal opportunities for learners to participate in all aspects of school life.

e treating all incidents of unfair treatment and any incidents of bullying or discrimination,
including racist incidents, according to relevant policies.

Teaching Staff
All teachers contribute to ensuring that our school is a fair, just, and cohesive community by:

e ensuring that all learners are treated fairly, equally and with respect, and maintaining
an awareness of the Equality Act 2010 and the school’s SEP.

e providing materials and resources that depict positive, non-stereotypical images of
different protected characteristics.

e challenging any incidents of prejudice, racism or homophobia, and reporting and
recording any incidents as prescribed in relevant policies.

e supporting the work of teaching assistants and encouraging them to recognise
discriminatory behaviours and to follow relevant processes.

Non-teaching Staff
All non-teaching staff contribute to ensuring that our school is a fair, just, and cohesive
community by:

e ensuring that all learners are treated fairly, equally and with respect, and maintaining
an awareness of the Equality Act 2010 and the school’s SEP;
e Recognising discriminatory behaviours and following relevant processes.

8. DATA ANALYSIS AND EVALUATION

The school’s self-evaluation and school improvement planning processes have informed the
SEP: Data analysis and evaluation that has been taken into consideration includes:

. An analysis of the responses received from pupils, parents/carers, staff, governors, and
community groups following the distribution of a questionnaire to determine equality issues.




The questions included in the questionnaire do not highlight specific protected
characteristics, but seek to obtain stakeholders’ views across the board;

Identification of children and young people, parents, carers, staff, and other users of the
school representing the different protected characteristics, if possible and appropriate. This
helps us develop and monitor the Equality Plan. Comprehensive and sensitive efforts are
made to collect accurate information and meet data protection requirements, in addition to
our duty to secure accurate information relating to ethnicity and first language;

Pupil attainment and progress data relating to different groups;

Children and young people’s views actively sought and incorporated in a way that values
their contribution through Pupil Voice Groups

Information about how different groups access the whole curriculum and how they make
choices between subject options;

Sports and activities choices of all groups;

Uptake of enrichment activities by group;

Exclusions data analysed by group;

Records of bullying and harassment on the grounds of any equality issue;

Data on the recruitment, development, and retention of employees;

Outcomes of activities promoting community engagement and community cohesion;
Outcomes of actions taken to secure the involvement of parents and others who have been
identified as difficult to engage;

All data collected has been used for the purpose of analysing trends by protected
characteristic whilst also being mindful of data protection requirements and legislation.

8. ENGAGEMENT

Engagement with stakeholders has been important in ensuring that we have a clear view of
what actions are deemed important to tackle inequalities and discrimination in our school
setting.

Meaningfully securing the voices of learners, and their families and carers, is critical to
understanding the needs of our learners and families, particularly the most marginalised and
disadvantaged.

A range of different activities have been undertaken to inform our plan. These include:




Stakeholders

Collaboration and consultation through:

Pupils

School Council

Pupil Voice Groups
Listening to Learners
Class discussions

Parents

Questionnaire and comments

Open Door policy

Parent Consultations

Direct contact with individual parents, verbally or
written

Discussions at ALN reviews/LAC meetings
Contact with parent governors

Staff

Daily contact/discussion

Staff meetings

Lesson observations

Learning walks

Performance management meetings
Open door policy

Governors

Governing body meetings

Sub-committee meetings

Regular contact with governors: visits, telephone,
email

Local Authority

Annual review of school’s performance with
School Improvement Officer

Reports following visits by LA officers
Headteacher meetings

Wider Community

Attendance at school events e.g. coffee mornings,
fetes, concerts, Friends of Brynmelyn Group
School visits

Social Services

Contact via school visits, review meetings, LAC
reviews, CP meetings, EHH meetings

C and C of Swansea Health Board

Contact with school nurse

Regular contact with physiotherapists, occupational
therapists

Contact with SALT

Other

Accreditation visits — healthy schools, ECO schools
Comments from visiting groups e.g. theatres,
ministers etc.

Collaborative working forms




10. EQUALITY IMPACT ASSESSMENTS

The school has Equality Impact Assessment (EIA) processes in place.

Equality Impact Assessments ensure that no person is disadvantaged or discriminated against
by our school’s activities, plans and policies. Equality Impact Assessments are undertaken to
ensure that the school’s key plans and policies are developed in an increasingly inclusive and
equitable way.

As part of the school’'s compliance with the specific duties of the Act, we will continue to
undertake Equality Impact Assessment of statutory new policies and key strategic plans and
decisions, prior to them being implemented.

11. STAFF PROFESSIONAL LEARNING

It is a statutory requirement to promote knowledge and understanding of the PSED general
duty amongst staff and to identify and address training needs in this area through our
performance management processes. As such, professional learning opportunities are
factored into our training plans.

12. EQUALITY OBJECTIVES

Please see Appendix 1 for the details of our SEP for 2024 to 2028 and the equality objectives
for our school as informed by our engagement activities, self-evaluation, and local/national
priorities. The SEP does cover all the relevant protected characteristics as defined by the
Equality Act (2010).

The actions detailed in the SEP are aligned with our School Development Plan and both plans
are cross-referenced so that they are inextricably linked.

13. GENDER PAY OBJECTIVE

The legislation requires analysis of employment data by women and men on an annual basis
and that a gender pay objective is developed where a gender pay difference is identified.




In our school we have not been able to identify a pay difference as the staff group is too small
to make statistical analysis appropriate.

14. PUBLISHING AND MONITORING RESULTS

This plan will be monitored by the governing body and all new plans placed on the website and
shared on request with the School Improvement Adviser.

The school annually provides a report detailing the evaluation of the SEP to the governing
body. Information is then detailed in the Governors’ Annual Report to Parents/Carers.

15. STRATEGIC LEADERSHIP

The lead for the SEP in Waun Wen Primary School is Mrs Catherine Nicklin

Appendix 1:




WAUN WEN PRIMARY SCHOOL STRATEGIC EQUALITY PLAN FOR 2024 - 2028

EQUALITY OBJECTIVE: Continue to ensure that all pupils feel safe and can have a voice which is respected within our school

Protected Characteristic/s: Disability X Gender Reassignment [ Pregnancy and Maternity 1 Race X  Religion or Belief
Sex Sexual Orientation

RATIONALE:
Many of the pupils at Waun Wen live in areas of deprivation and over half of the school has English as an additional language. We aim to
ensure that every pupil can achieve and reach their potential by removing the barriers to their learning and promoting a positive, empathetic
ethos across the school. High pupil mobility along with numbers of Asylum Seeker and Refugee families can leave children vulnerable and
unable to learn. In Waun Wen, we believe that a child must feel safe, and we aim to make every child feel a sense of belonging when they are
in our school.

Intended Impact/Success Criteria Key Actions Lead Person Timeline Link to Monitoring/Self Evaluation
Activities that will give you
evidence of impact/success

To promote positive messages and role || Encourage parents to respond annually to || SLT By February || When planning, staff are aware of
models across all protected characteristics || a survey. GB 2025 principles and use them accordingly.
and increase participation and achievement

within these groups. Policy to be published on school

website so accessible to all parents
Publish and promote Equality policy through || Ensure wording of survey and how it is
the school website, class dojo, newsletter, || communicated with parents is as effective

staff meetings etc. as possible.
SLT ongoing
Ensure diversity is reflected in the displays More diversity reflected in displays
around the school around school.
Increase involvement of pupil voice
Ensure all pupils are given an opportunity to || Increase pupil participation and confidence groups.

contribute to school life though involvement || to increase involvement.
in pupil voice groups, school assemblies,
school council.




Evaluation (Continuous)
Click or tap here to enter text.

EQUALITY OBJECTIVE: To celebrate the diversity in our school and ensure that all pupils and their families are treated equally.

Protected Characteristic/s: Disability

Sex

Gender Reassignment
X Sexual Orientation [X

Pregnancy and Maternity

Race

Religion or Belief

RATIONALE:

Waun Wen has always celebrated each child as an individual and supports the families. We believe in importance of empathy towards each
other and the vales that our stakeholders have chosen are our guide wot how we treat each other in school. These values are about each
individual person and not related to race, gender, disability, or any of the protected characteristics.

Intended Impact/Success Criteria Key Actions Lead Person Timeline Link to Monitoring/Self Evaluation
Activities that will give you
evidence of impact/success

Engage with anti-racism charities and ethnic || SLT to monitor incidents and identify if || SLT Ongoing All staff aware and respond

minority support agencies such as the Ethnic
Minorities Youth Support Team (EYST) and
Show Racism the Red Card (SRTRC) to
promote positive relationships. Ensure racial
incidents are reported, monitored and acted
upon effectively

Celebrate cultural events throughout the
year to increase pupil and community

there are any patterns. Any patterns
identified should be addressed through
empathy work and involving relevant
agencies to support.

Pupil voice groups to support planning for
events. Bi-lingual staff to support ideas and

appropriately to racist incidents.

Monitoring  of  curriculum  and
discussions with pupil voice groups.




awareness of different ethnic groups and
beliefs Involve representatives from a range
of these to participate in our celebrations

Encourage all pupils including girls to take
up sport outside the  curriculum
requirements, including football, cricket,
basketball, and rugby to ensure participation
rates more reflective of school population

Promote Governor vacancies with leaflets in
accessible formats and  specifically
welcoming applications from disabled
candidates

planning and provide specialised

knowledge where needed.

Increased participation in sports clubs and
extra-curricular activities

Encourage members of the community
and parents from protected groups who
may be lacking in confidence to be part of
the GB. Support them to understand how
the process works and how their voice is
valued.

CN, LB, CW,
GB

ongoing

Increased participation in clubs.

Applications for governor vacancies,
increased representation on GB from
protected groups.

Evaluation (Continuous)
Click or tap here to enter text.




EQUALITY OBJECTIVE: Accessibility Plan: To improve access to information and physical access to the school for pupils, parents,
carers, and staff

Protected Characteristic/s: Disability X Gender Reassignment X Pregnancy and Maternity XI Race X

Sex Sexual Orientation

Religion or Belief

RATIONALE: Changes with the new curriculum for Wales have enabled staff to adapt the curriculum to ensure it is accessible to all. The
school modifies activities where it can ensure that every pupil is able to engage in a full curriculum. the school building is 150 years old and
was not designed for learners with physical disabilities. There have been several adaptations made recently to improve accessibility, but the
Governing Body is aware that there are limitations on what can be done in a building that is so old. The school will always try to adapt to any
learner, staff member, visitor who wishes to come here.

Intended Impact/Success Criteria Key Actions Lead Person Timeline Link to Monitoring/Self Evaluation
Activities that will give you
evidence of impact/success

Ensure that school policies, Audit policies and procedures SLT Ongoing Review of policies in line with

do not contain discriminatory timetable

phrases. Questionnaires

HT

Check whether the need for|| Admission meetings with new parents On-going

information with parents is required in || check how we can support them in

alternative formats communication SLT and ALN Disabled children will be able to

team with RM When required || access the curriculum

Continue to develop the use of ICT to || Ensure equipment is available and the Learning walks

ensure pupils with disabilities can || software relevant to the child’s ability.

access the curriculum.

Consider  temporary adjustments

which may need to be made for pupils, HT

staff, or parents if there is an identified On-going Al stakeholders can access

need. appropriate areas.




Needs of all stakeholders with
disabilities will be considered in
planning and undertaking any
refurbishment.

To ensure that people with
disabilities have equal
opportunities regarding
employment or voluntary
work at Waun Wen Primary
School

Ensure all walkways and corridors are
free from clutter for ease of movement
around the school.

Plans and accommodation to include
reasonable adjustments where
appropriate and possible.

When advertising posts, interviewing
candidates, and appointing the GB and
staff will follow the necessary
procedures and not discriminate
against people with disabilities.

Caretaker to check for clutter, to
remove it and alert HT if there is a need

GB

Caretaker

On-going

ongoing

Equality of opportunity

Clear walkways and corridors,
Health and safety committee walk
grounds.

Evaluation (Continuous)
Click or tap here to enter text.




EQUALITY OBJECTIVE: Click or tap here to enter text.

Protected Characteristic/s: Disability [1 Gender Reassignment [1 Pregnancy and Maternity [ Race [0  Religion or Belief []

Sex [ Sexual Orientation [

RATIONALE:
(Why is this on the plan? What did information/data/engagement tell you?)
Click or tap here to enter text.

Intended Impact/Success Criteria Key Actions Lead Person Timeline Link to Monitoring/Self Evaluation
Activities that will give you
evidence of impact/success

Click or tap here to enter text. Click or tap here to enter text. Click or tap here to || Click or tap here || Click or tap here to enter text.

enter text.

to enter text.

Evaluation (Continuous)
Click or tap here to enter text.







